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ABSTRACT

A Study on the Promotion of Voluntary Activities in

Cultural Facilities by Volunteer Coordinator

Researcher: Kap-young Choung(chief researcher)
Se-hun Kim(co-researcher)
Kyung- hee Shin(co-researcher)

Sung- hee Han(co-researcher)

This study aims to enhance voluntary activities in cultural facilities. In
order to achieve this goal, we have focused on the role of volunteer
coordinator. Volunteer coordinator is relatively new concept in Korea.

Volunteer coordinator is the one who organizes, directs and implements
the overall volunteer program within his/her organization. He/ She works
with the staff in planning, developing and supervising a meaningful
volunteer program which will supplement regular staff functions.

The types of volunteer coordinator can be devided into two patterns.
The one is the man who works at cultural facilities as a staff or a
volunteer, and the other is the man who serves in the local volunteer
center. This classification helps to solve the problems who recruit, train
and place volunteers. Namely, the volunteer coordinator who works at
cultural facilities as a staff recruits and trains volunteers by himself in a
level of individual cultural facility. However, in a small cultural facility or
local areas, cultural facility can not employ a volunteer coordinator,
whether he/she is whally responsibile for the coordinating volunteers or

has add- on responsibilities. T herefore, the volunteer coordinator in the local
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volunteer center should recruit and train volunteers and place to individual
cultural facility. In a survey research on volunteer coordinator in cultural
facilities in Korea, we found that volunteers have been recruited by two
ways; by a cultural facility itself or by a local volunteer center. There is
not any case that employs volunteer coordinator whose job is just of
coordinating volunteers. Instead, the job of coordinating volunteers is
add- on responsibilities of one of the employees in all cultural facilities.

Generally, volunteer coordinator is belonged to the Administration
Department in a theatre and a museum. Especialy, simple voluntary
activities like cleaning, guidance are controled by the Administration
Department and special voluntary activities like docents by the Curatoral
Office in a museum. In a case of liberary, volunteer coordinator is under
the control of the Acquisition T echnical Processing Department.

To volunteer coordinators, their position in a cultural facility is important
in the point of responsibilities and power of carrying out their tasks.
According to the survey, volunteer's position varies from the technical to
the managerial. On the average, common staffs take the responsibilities of
coordinating volunteers in a cultural facilities.

In order to promote voluntary activities in cultural facilities, it needs to
train volunteers and volunteer coordinators systemetically. However,
there are few organizations to play a role like that. Therefore, it needs to
make cultural volunteer trainging system and design the training programs.

The role of volunteer coordinator is to enhance cultural sensitivity and
encourage voluntary activities in cultural facilities. In this point of view,
the volunteer coordinator training program should focus on the two points;
‘culture’ and ‘'education'. 'Culture' means that training program should
include the contents as follows; the point of view on 'culture', education of
promotion culutral sensitivity, education on the trend of professional

knowledge in cultural areas. 'Education’ means that volunteer coordinator
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is not just a technician to transmit specific knowledge. He is a pedagogue
to help someone act to the best of his ability. Taking these consideration
into account, volunteer coordinator training system should be designed into
short-term and long-term.
To enhance voluntary activities in cultural facilities with volunteer
coordinator, it needs institutional devices and supports as follows;
- Opening a course of training on volunteer in the cultrual facilities
- Encouragement of employing volunteer and volunteer coordinator with
including volunteer item in cultural facilities evaluation index.
- Public supporting of budget to run volunteer in the cultural facilities.
- Designation model cultural facilities to run volunteer system
- Providing chances to exchange information and experiance of volunteer
and volunteer coordinator.

- Education on the importance of volunteer to persons concerned

Key words: volunteer coordinator, volunteer, cultural facility
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3-1. (Volunteer Manager's Manual)
- (Society for the Preservation of New England
Antiquities)

(supervisor)
(coordinator) )

m 1 . (Planning)

(site) .
(workable) (descriptions) (outlines)

© o N o g

11 (time sheets) , coo

o (brainstorming)
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o (Needs Analysis)

(booths) ,

o (Skills Analysis)
(skill)

- (general skills):
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(specific skills): /

(managerial skills): ,

(Task Analysis)

(Job Description)

(Recruiting)
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- , (planning form)

, SPNEA )

= (Types of Recruitment)

' , (house tour),
(kick off event) ;

, SPNEA
- : (ome- way communication)
L } / / / /
United Way Voluntary Action Center, Junior League, Boston Corporate
Volunteers (agency)
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SPNEA (Volunteers Needed for SPNEA'S)

(Society for the Preservation of New
England Antiquities)

( ) ( )
A site)
SPNEA
, SPNEA
RSVP » ( ; )
(Recruitment Sources)
- SPNEA /
- L L /
- Boston Center for Adult Education Volunteer Fair
/ - (Chamber of Commerce)
(Historic associations) - (Junior League)
(Local media)
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Voluntary Action Center
. VAC

o SPNEA

- (SPNEA

(benefits)

, (decorative art)

o (Creating Recruitment Materials)

(publicity)

- (press releases)

- TV (

- SPNEA

Public Service Announcements
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- (right)’ : ) , :

(Newspaper Publicity)

, (press releases) . TAB
Boston Globe
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(NEWS RE EASE)

(For immediate release):
(site manager),

(Volunteers Needed at Historic Property)
1996 ( , site)

(the annual)

, « »o ) . RSVP
( )
. SPNEA , 17
, (landscapes) ,

1. 812* 11 SPNEA
2.
3. .
4, ‘ (News Release)’ .
5. ) o] ’ , ‘ : ,
6. ( (city) (state))
7. ,
8. )
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10.

PSASs)

SPNEA

(local media)

(Television and radio public service announcements,

(announcements)

(kick off) , SPNEA

; SPNEA
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(Publicizing with Local Radio Stations)

(public
service announcements)
10- 15 . (format)
, PSA '

(Flyers and posters)

.821* 10

- , (historical societies),

(Publications Manager)
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SPNEA (Promotion through SPNEA
publication and invitations to members)

1 4 , SPNEA 3 5
SPNEA (SPNEA banners and traweling exhibit)
SPNEA
. SPNEA ;
. , SPNEA
(table) . , /
(Recruiting Retired Persons)
, 2030 22%
. , SPNEA
- SPNEA
- (Masons) , ,
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- (town councils)

- SPNEA
(
, SPNEA /
, SPNEA
m 3 : (Interviewing and Hiring)
o (Interviewing)

- (Preparation)

(Volunteer Information Sheet)

(job description)

- (Steps to a Successful Interview)
1) (Set the stage):

2) (Break the ice):
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3) (Use your volunteer job description):

4) (Outline the process of the interview):

. SPNEA
, S D
SPNEA
”).
5) : (open- ended) o 7
(
).
L H /
6) (Qualify the volunteer): ,
7) : L
8) (Give the volunteer your decision):
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SPNEA '
9) ) )
o (Sample Interview Format)
?
?
?
- / /
?
?
?
? ?
?
- (Setting)
(preference) ?
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?
2 2
2
2
(Personal Considerations)
2
4 : (Training)
(manager)
(supervisor) (
).
/ (Pre-job training/ Orientation) :
, SPNEA
SPNEA , (site)
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(On-the-job-training) :

(Continuing education) : ,

SPNEA , , (SPNEA
)
- ?
?

- , ?
- ?
- ?
- ?
- ? ?
- L L ?
- ?
- , ?
o (Defining the Format)

- (House tours)
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- (Role playing)
- (Brainstorming)

o (Physical Space)

Directions to the site -

- - /
- / -
- (Refreshments)
- (Writing materials and pads for notes)
o (Other tips):
- (agenda)
- 1 30
( )
- SPNEA
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- SPNEA

o (Materials)

- SPNEA
- SPNEA
- SPNEA

o (Evaluation)

(benefits)

; (house)

( (packet)

Anne Lee

(House or regional brochure)
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m 5 : (Administration and Management)
o (Performance Evaluation)
, (position)
(tool)
/
o (Some steps to keep in mind):
1
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4)
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, (actions)
(position)
(Record Keeping)
(time sheets)
SPNEA

grant applications
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(Recognition and Support Programs)
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3-2. (A BRIEF LOOK AT VOLUNTEER ADMINISTRATION)
- (Compiled by The Council for Volunteerism)

m 1
(administrators)
(why) (how)
- (items)
- (small talks) (
)
m 2
o ?
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o (Cautions)
!
m 3
have)” . (agency)
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) ?
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(Cautions)

(inservice training).

2 (WHAT): , ,
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(HOW, ): : :

(WHO): (the volunteer administrator),

(WHEN AND WHERD): ,
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o (Cautions)
, 90%
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m 5 : (SUPERVISION)
o (Try These Ideas):
- (demotions) (lateral changes)
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(warden)

(tips)

(free people)”
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(RECOGNITION)

(recognition event)

(salary)

(Ways to Recognize Volunteers)

(plaque),

(ARING A VOLUNTER)
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